Hi Graham

I've got support at this end to support the focus with the Safety Council — just need to
get our heads around what they might need and want to look like.

In the interim, my focus is as follows:

e I’'m undertaking a piece of work on behalf of the Board of PGW to
provide some assurance around saleyard infrastructure — this comes on
the back of some saleyard related incidents in 2025.

e I've developed an assessment tool to review SY infrastructure with a
focus on looking for opportunities to further improve safety of these sites
moving forward

e Assessment process looks at LS teams (various companies — not just
PGW LS team), SY teams, Carriers, Public users of the SY’s and animal
welfare

« We've identified 52 SY locations nationally that we are now applying
the assessment process to (those sites are a mix of weekly saleyards, and
sites with adhoc seasonal sales activity only)

« Assessment process results in reported findings then being shared
with SY stakeholders — either directly through SY Associations, or through
the respective PGW contact for the yard i.e. LS Manager

e | then have a process for ‘stakeholder updates’ — on a monthly basis
stakeholders are asked to update the status of any remedial work being
carried out on the back of the assessment process (primarily we are
focusing on the weekly saleyards with this focus)

« Key assessment findings that relate to carrier activities onsite are as
follows:

o Ensuring loading ramps have suitable means of escape — climb
outs etc

o That loading ramp structures are sound — fit for purpose

o Ramps that have adjustable platforms have controls in place to
secure those platforms as needed

o That ramps have a suitable walkway or means to work stock from
outside of the ramp (ideally we’d like to keep carriers out of the
ramp, but appreciate that’s not always practical)



o Ramp walkways have guardrails in place to mitigate fall from
height risk — we have expectations (in our criteria) that guard rails
have mid rail etc., ideally be steel pipe etc.

o Ramp surfaces are suitable — non-slip, structurally sound etc.
(when we are talking ramps I'm looking at Cattle, Sheep and
Portable Ramps and assessing all to a similar standard)

o Access to ramps is suitable
o Proximity of powerlines above loading ramps
o Traffic management controls

e As previously flagged, I'd be keen to work with the safety council
around traffic management and what TMP controls should be in place,
need to be in place for the SY environment.

e A next step for me is going to be around the development of a SY
Standard (for infrastructure) and defining ‘what good looks like’.
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